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Independent Auditor’s Report

Members of Town Council
Town of Eads
Eads, CO

Opinions

We have audited the financial statements of the governmental activities, the business-type activities, each
major fund, and the aggregate remaining fund information of the Town of Eads (the “Town”), as of and
for the year ended December 31, 2024, and the related notes to the financial statements, which
collectively comprise the Town’s basic financial statements as listed in the table of contents.

In our opinion, the accompanying financial statements present fairly, in all material respects, the
respective financial position of the governmental activities, the business-type activities, each major fund,
and the aggregate remaining fund information of the Town, as of December 31, 2024, and the respective
changes in financial position and, where applicable, cash flows thereof for the year then ended in
accordance with accounting principles generally accepted in the United States of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America (GAAS). Our responsibilities under those standards are further described in the Auditor’s
Responsibilities for the Audit of the Financial Statements section of our report. We are required to be
independent of the Town and to meet our other ethical responsibilities, in accordance with the relevant
ethical requirements relating to our audit. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America, and for the
design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about the Town’s ability to continue as a
going concern for twelve months beyond the financial statement date, including any currently known
information that may raise substantial doubt shortly thereafter.
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Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinions. Reasonable assurance is a high level of assurance but is not absolute assurance and
therefore is not a guarantee that an audit conducted in accordance with GAAS will always detect a
material misstatement when it exists. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control. Misstatements are considered material
if there is a substantial likelihood that, individually or in the aggregate, they would influence the judgment
made by a reasonable user based on the financial statements.

In performing an audit in accordance with GAAS, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

o Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding the amounts and disclosures in
the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Town’s internal control. Accordingly, no such opinion is
expressed.

o Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about the Town’s ability to continue as a going concern for a
reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control-related
matters that we identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis and budgetary comparison information on page 24 be presented to supplement the
basic financial statements. Such information is the responsibility of management and, although not a part
of the basic financial statements, is required by the Governmental Accounting Standards Board who
considers it to be an essential part of financial reporting for placing the basic financial statements in an
appropriate operational, economic, or historical context. We have applied certain limited procedures to
the required supplementary information in accordance with auditing standards generally accepted in the
United States of America, which consisted of inquiries of management about the methods of preparing
the information and comparing the information for consistency with management’s responses to our
inquiries, the basic financial statements, and other knowledge we obtained during our audit of the basic
financial statements. We do not express an opinion or provide any assurance on the information because
the limited procedures do not provide us with sufficient evidence to express an opinion or provide any
assurance.



Management has elected to omit the management’s discussion and analysis. Although not a part of the
basic financial statements, is required by the Governmental Accounting Standards Board who considers it
to be an essential part of financial reporting for placing the basic financial statements in an appropriate
operational, economic, or historical context. The omission of this information does not affect our opinion
on the basic financial statements.

Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the Town’s basic financial statements. The accompanying supplementary information on pages
25 through 31 is presented for purposes of additional analysis and is not a required part of the basic
financial statements.

The accompanying supplementary information is the responsibility of management and was derived from
and relates directly to the underlying accounting and other records used to prepare the basic financial
statements. Such information has been subjected to the auditing procedures applied in the audit of the
basic financial statements and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the basic financial
statements or to the basic financial statements themselves, and other additional procedures in accordance
with auditing standards generally accepted in the United States of America. In our opinion, the
accompanying supplementary information is fairly stated, in all material respects, in relation to the basic
financial statements as a whole.

rfowmer, Uc
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BASIC FINANCIAL STATEMENTS



ASSETS
Cash and Equivalents
Investments
Receivables
Inventories
Other assets
Capital Assets:
Land and easements
Buildings
Capital Assets being Depreciated
Other Capital Assets
Less: Accumulated Depreciation
Total Capital Assets
Total Assets

LIABILITIES
Accounts payable and accrued expenses
Deferred revenues
Customer deposits
Long-term liabilities
Due within one year:
Bonds, capital leases and contracts
Accrued interest payable
Due in more than one year:
Bonds, capital leases and contracts
Compensated absences
Total liabilities

Town of Eads
Statement of Net Position

DEFERRED INFLOWS OF RESOURCES

Deferred Property Taxes
Total Deferred Inflows

NET POSITION
Net Investment in Capital Assets
Restricted for:
TABOR
Unrestricted
Total Net Position

December 31, 2024
Governmental Business-type
Activities Activities Total
$ 366,502 $ 975,137 $ 1,341,639
256,398 435,495 691,893
200,365 43,050 243,415
- 27,316 27,316
8,228 12,733 20,961
207,452 7,500 214,952
713,168 - 713,168
373,379 162,268 535,647
187,515 5,198,470 5,385,985
(759,194) (2,995,849) (3,755,043)

722,320 2,372,389 3,094,709
1,553,813 3,866,120 5,419,933
23,380 24,644 48,024
148,113 - 148,113
- 41,662 41,662
- 29,113 29,113
- 17,909 17,909
- 704,101 704,101
12,372 12,369 24,741
183,865 829,798 1,013,663
123,822 - 123,822
123,822 - 123,822
722,320 1,691,731 2,414,051
23,400 - 23,400
500,406 1,344,590 1,844,996
$ 1,246,126 $ 3,036,321 $ 4,282,447

The accompanying notes to financial statements

are an integral part of these statements.
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Town of Eads
Statement of Activities
For the Year Ended December 31, 2024

Net (Expense) Revenue and Changes in Net Position

Program Revenue Primary Government
Operating
Charges for Grants and Governmental Business-type
Functions/Programs Expenses Services Contributions Activities Total
Primary government
Governmental Activities
General Government $ 305,380 $ 90,340 $ 47,017 (168,023) (168,023)
Public Safety 102,464 695 - (101,769) (101,769)
Public Works 282,148 - - (282,148) (282,148)
Culture and Recreation 123,498 - 8,781 (114,717) (114,717)
Total governmental activities 813,490 91,035 55,798 (666,657) (666,657)
Business-type activities:
Utility 358,182 291,153 - - (67,029)
Water 402,023 337,312 - - (64,711)
Total business-type activities 760,205 628,465 - - (131,740)
Total primary government $ 1,573,695 $ 719,500 $ 55,798 (666,657) (798,397)
General revenues:
Taxes:
Property taxes, levied for general purposes 186,888 186,888
Sales & SO tax 356,760 356,760
Unrestricted investment earnings 7,902 21,819
Miscellaneous 7,133 7,333
Total general revenues, special items, and transfers 558,683 572,800
Change in net assets (107,974) (225,597)
Net position - beginning 1,354,100 4,508,044
Net position - ending 1,246,126 4,282,447

The accompanying notes to financial statements

are an integral part of these statements.
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Town of Eads
Balance Sheet

Governmental Funds

December 31, 2024
Other Total
Governmental Governmental
General Funds Funds
ASSETS
Cash and cash equivalents 342,797 § 23,706 $ 366,503
Taxes receivable, net 123,822 - 123,822
Due from other funds 95,955 - 95,955
Investments 256,398 - 256,398
Accounts Receivable 76,544 - 76,544
Prepaid expenses 8,228 - 8,228
Total assets 903,744 23,706 927,450
LIABILITIES AND FUND BALANCES
Liabilities:
Accounts payable 22,599 781 23,380
Due to other funds 95,955 - 95,955
Accrued salaries and benefits 148,113 - 148,113
Total liabilities 266,667 781 267,448
DEFERRED INFLOWS OF RESOURCES
Deferred property taxes 123,822 - 123,822
FUND BALANCES
Committed - 17,572 17,572
Nonspendable - Prepaids 8,228 - 8,228
Restricted - TABOR 23,400 - 23,400
Unassigned 481,627 - 481,627
Assigned, reported in non-major:
Special revenue funds - 5,353 5,353
Total fund balances 513,255 22,925 536,180
Total liabilities and fund balances 903,744  $ 23,706 § 927,450

The accompanying notes to financial statements
are an integral part of these statements.
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Town of Eads

Reconciliation of the Governmental Funds Balance Sheet to the Statement of Net Position

December 31, 2024

Total fund balance, governmental funds

Amounts reported for governmental activities in the Statement of Net Position are
different because:

Capital assets used in governmental activities are not current financial resources
and therefore are not reported in this fund financial statement, but are reported in
the governmental activities of the Statement of Net Position.

Some liabilities, (such as Notes Payable, Capital Lease Contract Payable, Long-
term Compensated Absences, and Bonds Payable ), are not due and payable in the
current period and are not included in the fund financial statement, but are
included in the governmental activities of the Statement of Net Position.

Net Position of Governmental Activities in the Statement of Net Position

The accompanying notes to financial statements
are an integral part of these statements.
7

$ 536,180
722,319
(12,373)

$ 1,246,126




Statement of Revenues, Expenditures and Changes in Fund Balances
Governmental Funds

Town of Eads

For the Year Ended December 31, 2024

REVENUES

Property taxes

Specific Ownership tax
Sales taxes

Fees and fines
Intergovernmental
Charges for services
Investment earnings
Miscellaneous

Total revenues

EXPENDITURES

Current:

General government

Public safety

Public works

Culture and recreation

Total Expenditures

Excess (deficiency) of revenues
over expenditures

Net change in fund balances

Fund balances - beginning
Fund balances - ending

Other Total
Governmental Governmental
General Funds Funds
$ 186,888 §$ - 3 186,888
22,893 - 22,893
333,867 - 333,867
695 - 695
47,017 6,056 53,073
60,788 - 60,788
8,053 95 8,148
36,440 2,726 39,166
696,641 8,877 705,518
294,077 - 294,077
102,397 - 102,397
260,900 - 260,900
114,717 3,919 118,636
772,091 3,919 776,010
(75,450) 4,958 (70,492)
(75,450) 4,958 (70,492)
588,705 17,967 606,672
$ 513,255 § 22,925 $ 536,180

The accompanying notes to financial statements
are an integral part of these statements.
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Town of Eads
Reconciliation of the Statement of Revenues, Expenditures, and Changes in Fund Balances of Governmental
Funds to the Statement of Activities
For the Year Ended December 31, 2024

Net change in fund balances - total governmental funds: $ (70,492)

Amounts reported for Governmental Activities in the Statement of Activities are
different because:

Govermmental funds report outlays for capital assets as expenditures because such
outlays use current financial resources. In contrast, the Statement of Activities reports
only a portion of the outlay as expense. The outlay is allocated over the assets'
estimated useful lives as depreciation expense for the period.

This is the amount by which capital outlay of $0 is less than depreciation of $31,686 in

the current period. (31,686)

Some expenses reported in the statement of activities do not require the use of current
financial resources and these are not reported as expenditures in governmental funds:

Increase (Decrease) in Compensated Absences not reflected on Governmental funds (5,796)

Change in net position of governmental activities $ (107,974)

The accompanying notes to financial statements
are an integral part of these statements.
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Town of Eads

Statement of Net Position

Proprietary Funds

December 31, 2024
Enterprise Funds
Sewer Utility
Fund Water Fund Total
ASSETS
Current assets:
Cash and cash equivalents $ 494,909 $ 480,226 975,135
Due from other funds 27,617 - 27,617
Investments 424,429 11,066 435,495
Accounts Receivable, net - 43,050 43,050
Inventories - 27,316 27,316
Prepaid Expenses 4,660 8,073 12,733
Total current assets 951,615 569,731 1,521,346
Non-current assets:
Capital Assets:
Land and right of ways - 7,500 7,500
Buildings, Water and Sewer Systems 1,493,840 3,704,631 5,198,471
Equipment 86,668 128,155 214,823
Less Accumulated depreciation (1,157,311) (1,838,538) (2,995,849)
Total non-current assets 423,197 2,001,748 2,424,945
Total assets 1,374,812 2,571,479 3,946,291
LIABILITIES
Current Liabilities:
Accounts payable 5,109 19,535 24,644
Accrued interest payable - 17,909 17,909
Due to other funds 7,422 20,195 27,617
Customer deposits - 41,662 41,662
Bonds payable - 29,113 29,113
Total current liabilities 12,531 128,414 140,945
Non-current liabilities:
Compensated absences 6,183 6,186 12,369
Bonds payable - 704,101 704,101
Total non-current liabilities 6,183 710,287 716,470
Total liabilities 18,714 838,701 857,415
Net Position
Net investment in capital assets 423,197 1,268,534 1,691,731
Unrestricted 932,901 464,244 1,397,145
Total Net Position $ 1,356,098 $ 1,732,778 3,088,876

The accompanying notes to financial statements
are an integral part of these statements.
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REVENUES
Charges for services
Miscellaneous

Total operating revenues

OPERATING EXPENSES
Operating:
Salaries
Outside services
Fuel
Utilities
Repairs and maintenance
Chemicals and supplies
Sewer testing and landfill costs
Depreciation
Administration:
Salaries
Employee benefits
Payroll taxes
Insurance
Professional services
Office supplies
Dues
Miscellaneous
Total Operating Expenses
Operating income (loss)

NON-OPERATING REVENUES
(EXPENSES)
Interest and investment revenue
Interest expense

Total non-operating revenue

(expenses)

Change in Net Position

Total Net Position - beginning
Total Net Position - ending

Town of Eads
Statement of Revenues, Expenses and Changes in Fund Net Position

Proprietary Fund
For the Year Ended December 31, 2024

Enterprise Funds

Sewer Sanitation Total Water Total

$ 163,800 $ 127263 $§ 291,153 § 327,271 $ 618,424
- - - 10,241 10,241
163,890 127,263 291,153 337,512 628,665
(6,013) 6,013 - - -
7,047 105 7,152 33,725 40,877
4,466 - 4,466 5,261 9,727
14,089 205 14,294 44,940 59,234
4,963 5,946 10,909 62,057 72,966
2,500 340 2,840 37,425 40,265
20,372 34,915 55,287 - 55,287
7,063 45,140 52,203 60,990 113,193
92,018 3,946 95,964 56,491 152,455
8,325 4,302 12,627 21,898 34,525
4,040 738 4,778 2,894 7,672
21,487 3,225 24,712 26,691 51,403
6,748 1,257 8,005 1,580 9,585
446 1,971 2,417 3,981 6,398

- - - 2,995 2,995

9,597 375 9,972 5,277 15,249
197,148 108,478 305,626 366,205 671,831
(33,258) 18,785 (14,473) (28,693) (43,166)
11,303 - 11,303 2,613 13,916
- - - (35,818) (35,818)
11,303 - 11,303 (33,205) (21,902)
(21,955) 18,785 (3,170) (61,898) (65,068)
1,359,268 1,794,676 3,153,944

$ 1,356,098 $1,732,778  § 3,088,876

The accompanying notes to financial statements
are an integral part of these statements.
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Town of Eads

Statement of Cash Flows
Business-Type Activities
For the year ended December 31, 2024

CASH FLOWS FROM OPERATING

ACTIVITIES:

Cash Received from Charges for Services

Cash Received from Miscellaneous
Operating Revenues

Cash Payments to Suppliers for Goods &
Services

Cash Payments for Salaries & Benefits

NET CASH PROVIDED BY OPERATING
ACTIVITIES

CASH FLOWS FROM NONCAPITAL

FINANCING ACTIVITIES:

Customer Deposits Increase (Decrease)

Change in due to due from other Funds

NET CASH PROVIDED BY NONCAPITAL
FINANCING ACTIVITIES

CASH FLOWS FROM CAPITAL &

RELATED FINANCING ACTIVITIES:

Current Portion of Long Term Debt Paid

Interest paid on long-term debt

Purchase of investments

Purchase of Equipment

NET CASH (USED) FOR CAPITAL AND
RELATED FINANCING ACTIVITIES

CASH FLOWS FROM INVESTING

ACTIVITIES:

Interest Received on Investments

NET CASH PROVIDED BY INVESTING
ACTIVITIES

NET INCREASE (DECREASE) IN CASH &
CASH EQUIVALENTS

Cash & Cash Equivalents:

Beginning of Year
End of Year

The accompanying notes to financial statements

Business-type Activities-
Enterprise Fund

are an integral part of these statements.
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Utility Water Totals
$ 291,153 § 330,198 $ 621,351
- 10,241 10,241
(192,902) (243,933) (436,835)
(89,781) (55,239) (145,020)
8,470 41,267 49,737
- (4,665) (4,665)
363,419 (226,859) 136,560
363,419 (231,524) 131,895
- (27,778) (27,778)
- (35,818) (35,818)
(9,702) (246) (9,948)
(52,555) (6,303) (58,858)
(62,257) (70,145) (132,402)
11,303 2,613 13,916
11,303 2,613 13,916
320,935 (257,789) 63,146
173,974 738,015 911,989
$ 494909 $ 480,226 $

975,135



Town of Eads
Statement of Cash Flows
Business-Type Activities
for the year ended December 31, 2024
(Continued)

Business-type Activities-

Enterprise Fund

RECONCILIATION OF OPERATING INCOME
TO NET CASH PROVIDED BY OPERATING

ACTIVITIES:
Operating Income (Loss)

Adjustments to Reconcile Operating Income
To Net Cash Provided by Operating Activities:

Depreciation

Change in Assets and Liabilities:

(Increase) Decrease in Receivables -
Increase (Decrease) in Accrued Liabilities
Increase (Decrease) in Accounts Payable
NET CASH PROVIDED BY
OPERATING ACTIVITIES

ANALYSIS OF CASH
Cash & Cash Equivalents
Total

Utility Water Totals

$ (14473) $ (28,693) $ (43,166)

52,203 60,990 113,193

2,927 2,927

6,183 1,252 7,435
(35,443) 4,791 (30,652)

$ 8470 § 41267 § 49,737

494,909 480,226 975,135

$ 494909 § 480,226 $§ 975,135

The accompanying notes to financial statements
are an integral part of these statements.
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Note 1

Town of Eads, Colorado
Notes to the Financial Statements
December 31, 2024

Summary of Significant Accounting Policies

The financial statements of the Town of Eads, Colorado (the “Town”) have been prepared in
conformity with generally accepted accounting principles as applicable to governmental
entities. The Governmental Accounting Standards Board (GASB) is the accepted standard-

setting body for establishing governmental accounting and financial reporting principles.

Reporting Entity

The Town operates under a council-mayor form of government. The Town has no component
units using the criteria as set forth in generally accepted accounting principles.

There is a housing authority within the Town. The authority operates as an independent entity
and does not meet the criteria to be a component unit.

Government-Wide and Fund Financial Statements

The government-wide financial statements (the statement of net position and the statement of
activities) report information on all of the nonfiduciary activities of the Town. For the most
part, the effect of interfund activity has been removed from these statements. Governmental
activities, which normally are supported by taxes and intergovernmental revenue, are reported
separately from business-type activities, which rely, to a significant extent, on fees and charges
for support.

The statement of activities demonstrates the degree to which the direct expenses of a given
function or activity are offset by program revenues. Direct expenses are those that are clearly
identifiable with a specific function. Program revenues include 1) charges to customers or
applicants who purchase, use, or directly benefit from goods, services, or privileges provided
by a given function or segment and 2) grants and contributions that are restricted to meeting
the operational or capital requirements of a particular function or segment. Taxes and other
items not properly included among program revenues are reported as general revenues.

Separate financial statements are provided for governmental funds, proprietary funds, and
fiduciary funds, even though the latter are excluded from the government-wide financial
statements. Major individual government funds and individual enterprise funds are reported
as separate columns in the fund financial statements.

Measurement Focus, Basis of Accounting, and Financial Statement Presentations

The government-wide financial statements are reported using the economic resources
measurement focus and the accrual basis of accounting, as are the proprietary fund statements.

Revenues are recorded when earned and expenses are recorded when a liability is incurred,
regardless of the timing of related cash flows. Property taxes are recognized as revenues in the
year for which they are levied. Grants and similar items are recognized as revenue as soon as
all eligibility requirements imposed by the provider have been met.
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As a general rule the effect of interfund activity has been eliminated from the government-
wide financial statements. Exceptions to this general rule are charges between the Town’s
governmental and business-type activities. Elimination of these charges would distort the
direct costs and program revenues reported for the various functions concerned.

Governmental fund financial statements are reported using the current financial resources
measurement focus and the modified accrual basis of accounting. Revenues are recognized as
soon as they are both measurable and available. “Measurable” means the amount of the
transaction can be determined and “available” means collectible within the current period, or
soon enough thereafter, to pay liabilities of the current period. For this purpose, revenues are
considered to be available if collected within 60 days after year-end. Expenditures are
generally recorded when a liability is incurred, as under accrual accounting. However, debt
service expenditures, as well as expenditures related to compensated absences and claims and
judgments, are recorded only when payment is due.

Property taxes, franchise fees, licenses, and interest associated with the current fiscal period
are all considered to be susceptible to accrual and so have been recognized as revenues of the
current fiscal period. Sales tax collected and held at year end on behalf of the Town is also
recognized as revenue if collected within 60 days after year end. Expenditure-driven grants
are recognized as revenue when qualifying expenditures have been incurred and all other grant
requirements have been met. All other revenue items are considered to be measurable and
available only when cash is received by the government.

Enterprise funds distinguish operating revenues and expenses from nonoperating items.
Operating revenues and expenses generally result from providing goods and services in
connection with an enterprise fund’s ongoing operations. The principal operating revenues of
the Town’s enterprise funds are charges to customers for sales and services. Operating
expenses for enterprise funds include the cost of sales and services, administrative expenses,
and depreciation on capital assets. All revenue and expenses not meeting this definition are
reported as nonoperating revenues and expenses.

Fund Accounting

The accounts of the Town are organized on the basis of funds and account groups, each of
which is considered a separate accounting entity. The operations of each fund are accounted
for with a separate set of self-balancing accounts that comprise its assets, liabilities, fund
equity, revenues, and expenditures or expenses, as appropriate. Government resources are
allocated to and accounted for in individual funds based upon the purposes for which they are
to be spent and the means by which spending activities are controlled. The Town reports the
following major governmental funds:

General Fund — The general fund is the general operating fund of the Town. It is used to
account for all financial resources except those required to be accounted for in another
fund.

The Town also has the following non-major special revenue fund:

Conservation Trust Fund — This fund is used to account for lottery proceeds required to
be expended solely on park and recreation improvements.

Enterprise funds are used to account for operations that are financed and operated in a manner
similar to private business enterprises, where the intent of the governing body is that the costs

15



(including depreciation) of providing goods or services to the general public on a continuing
basis be financed or recovered primarily through user charges. Enterprise funds are considered
major funds because of community interests in the activities and sources of funding supporting
these operations.

Water Fund — The water fund accounts for all financial activities associated with the
Town’s water service.

Utility Fund — The utility fund accounts for all financial activities associated with the
Town’s sewer and sanitation services.

Short-Term Interfund Receivables/Payables

The Town from time to time authorizes advances between Town funds. Interfund receivables
and payables are classified as internal balances on the government-wide statement of net
position and are classified as due to/from other funds on the balance sheet.

Receivables

For all revenue, the Town uses sixty days as receivable under the modified accrual basis of
accounting.

Inventory

Inventory of materials and supplies within the enterprise fund are valued at lower of cost (first
in, first out) or market.

Prepayments

Certain payments to vendors reflect costs applicable to future accounting periods and are
recorded as prepaid items in both government-wide and fund financial statements.

Capital Assets

Capital assets, which include property, plant, vehicles, equipment, and infrastructure assets
(e.g., roads, bridges, sidewalks, and similar items), are capitalized at actual or estimated costs.
Donations of such assets are recorded at estimated fair value at the time of donation. Capital
assets are reported in the applicable governmental or business-type activities columns in the
government-wide financial statements.

Maintenance, repairs, and minor renovations are recorded as expenditures when incurred.
Major additions and improvements are capitalized. When assets used in the operation of a
government fund type are sold, the proceeds of the sale are recorded as revenues in the
appropriate government fund. The Town reports gains and losses on the disposal of capital
assets (carrying value less sale proceeds, if any) in the government-wide statement of activities
and enterprise fund operating statement. Interest incurred during the construction phase of
capital assets of business-type activities is included in the capitalized value of the assets
constructed.

Capital assets are defined by the government as assets with an initial, individual cost of more

than $5,000 and an estimated useful life in excess of one year. The Town’s capital assets are
depreciated using the straight-line method over the estimated useful lives of the fixed assets.
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Depreciation of all capital assets used in governmental activities and by proprietary funds is
charged as an expense against their operations. Estimated useful lives are:

Motor Vehicles 5to 10 years
Equipment 5 to 25 years
Infrastructure, buildings, water and sewer systems 40 to 75 years

As a Phase 3 government, as defined in GASB 34, the Town has elected to not report major
general infrastructure assets retroactively; therefore, the government-wide financial
statements do not reflect infrastructure assets completed prior to January 1, 2004.

Property Taxes

Property taxes are levied, assessed, become due and attach as an enforceable lien on property
as of January 1. Taxpayers have the option of paying their taxes in full on or before April 30,
or in paying in two installments of one half due by February 28 with the remaining one half
due by June 15. Unpaid taxes become delinquent as of August 1 and are subject to collection
procedures on or after October 1. The County bills and collects property taxes for the Town.

Compensated Absences

Vacation and sick pay are accrued in the appropriate fund accounts according to the Town’s
vacation and sick pay policy at the employee’s prevailing wage as of the last day of the year.
The liability for compensated absences does not exceed a normal year’s accumulation.

Fund Equity

In the fund financial statements, the following classifications describe the relative strength of
spending constraints:

e Non-spendable fund balance — The portion of fund balance that cannot be spent
because it is either not in spendable form (such as inventory and prepaid amounts) or
is legally or contractually required to be maintained intact.

®  Restricted fund balance — The portion of fund balance constrained to being used for a
specific purpose by external parties (such as grantors or bondholders), constitutional
provisions or enabling legislation.

e  Committed fund balance — The portion of fund constrained for specific purposes
according to the limitations imposed by the Town’s highest level of decision-making
authority, the Town Council, prior to the end of the current fiscal year. The constraint
may be removed or changed only through formal action of the Town Council.

e  Assigned fund balance — The portion of fund balance set aside for planned or intended
proposed but are neither restricted nor committed. The intended use may be expressed
by the Town Council or other individuals authorized to assign funds to be used for a
specific purpose. Assigned fund balances in special revenue funds will also include
any remaining fund balance that is not restricted or committed. This classification is
necessary to indicate that those funds are, at a minimum, intended to be used for the
purpose of that particular fund.
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Note 2

Note 3

e Unassigned fund balance — The residual portion of fund balance that does not meet
any of the above criteria. The Town will only report a positive unassigned fund
balance in the general fund.

When both restricted and unrestricted fund balances are available for use, it is the Town’s
policy to use restricted amounts first. Unrestricted fund balance will be used in the following
order: committed, assigned, and unassigned.

Budgetary Information

The Town follows these procedures in establishing the budgetary data reflected in the financial
statements:

1. Prior to October 15, the Town Council begins preparing an operating budget for the
fiscal year commencing the following January 1. The operating budget includes
proposed expenditures.

2. A public hearing is conducted at the town hall to obtain taxpayers’ comments.

3. Prior to January 1, the budget is legally enacted through passage of a resolution.
Budgets may be amended by supplemental appropriation after notice and public
hearing. Both the original and final budgets are reflected in the financial statements.
All appropriations lapse at year end.

4. Budgets for the general, special revenue, and pension funds are adopted on a basis
consistent with generally accepted accounting principles (GAAP). The enterprise
funds are budgeted on a non-GAAP basis of accounting.

The legal level of budgetary control (that is, the level at which expenditures cannot legally
exceed the appropriated amount) is established at the individual fund level for all funds.
Deposits and Investments

For the purposes of the statement of cash flows, the Town considers all highly liquid

investments (including restricted assets) with a maturity of three months or less when
purchased to be cash equivalents.

Deposits

The Town’s deposits and cash on hand are shown below:

Cash on hand $ 300
Cash in checking accounts 1,341,340
Certificates of deposit and savings 691,893

Total $ 2,033,533
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Custodial Credit Risk

Deposits are exposed to custodial credit risk (the risk that, in the event of the failure of a
depository financial institution, the government would not be able to recover deposits or would
not be able to recover collateral securities that are in the possession of an outside party), if
they are not covered by depository insurance and are collateralized with securities held by the
pledging financial institution, except for deposits collateralized by certain types of collateral
pools including a single financial institution collateral pool where the fair value of the pool is
equal to or exceeds all uninsured public deposits held by the financial institution (e.g., deposits
insured by The Public Deposit Protection Act (PDPA)). Accordingly, none of the Town’s
deposits as of December 31, 2024, are deemed to be exposed to custodial credit risk. The Town
has no policy regarding custodial credit risk for deposits.

Investments

Colorado statutes specify in which instruments the local government may invest, which
include:

1. Repurchase agreements in obligations of the United States;

2. Obligations of the United States or obligations unconditionally guaranteed by the
United States;

3. General obligation or revenue bonds of any state, District of Columbia, U.S. territory
or any of their subdivisions, with certain limitations;

4. Bankers acceptance issued by a state or national bank, with certain limitations;
5. Commercial paper, with certain limitations;

6. Any obligation, certificate of participation or lease/purchase of the investing public
entity;

7. Money market fund, with certain limitations, which invest in the types of securities
listed above;

8. Guaranteed investment contracts, with certain limitations;

9. Participation with other local governments in pooled investment funds (trusts). These
trusts are supervised by participating governments and must comply with the same
restrictions on cash deposits and investments.

Interest Rate Risk

The Town does not have a formal investment policy that limits investment maturities as a
means of managing its exposure to fair value losses arising from increasing interest rates.

Credit Risk

The Town does not have a formal investment policy that would further limit its investment
choices beyond those listed above which are approved by Colorado statutes.



Note 4 Capital Assets

Governmental Activities

A summary of changes in governmental activity capital assets is as follows:

Beginning Ending
Balance Additions Deletions Balance
Non-depreciable assets:
Land $ 5,627 $ 201,825 $ - $ 207,452
Depreciable assets:
Buildings 713,168 - - 713,168
Other capital assets 389,339 - (201,825) 187,514
Capital assets being depreciated 373,379 - - 373,379
Total depreciable assets 1,475,886 - (201,825 1,274,061
Total capital assets 1,481,513 201,825 (201,825) 1,481,513
Less accumulated depreciation (727,508) (31,686) - (759,194)
Total capital assets, net $ 74,005 $ 170,139 $ (201,825) $ 722319

The Town also had construction in progress of $201,825 as of December 31, 2024.

Depreciation expense was charged to functions/programs of the Town as follows:

General Government

Public Safety

Highways and Streets

Culture and Recreation

Total Depreciation Expense — Governmental Activities

Business-Type Activities

§ 5241
67

23,562
2,816

8 31686

A summary of changes in enterprise funds capital assets is as follows:

Beginning Ending
Balance Additions Deletions Balance
Non-depreciable assets:
Land & Easements $ 7,500 $ - ) - $ 7,500
Depreciable assets:
Buildings, water & sewer systems 4,965,307 233,164 1) 5,198,470
Equipment 389,128 - (226,860) 162,268
Total depreciable assets 5,354,435 233,164 (226,861) 5,360,738
Total capital assets 5,361,935 233,164 (226,861) 5,368,238
Less accumulated depreciation (2,881,341) (113,193) (1,315 (2,995,849)
Total capital assets, net $ 2,480,594 $ 119,971 $ (228,176) $ 2,372,389

Depreciation expense was charged to functions/programs of the Town as follows:

Water

Sewer

Sanitation

Total Depreciation Expense — Business-Type Activities
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Note § Interfund Transactions

The following is a summary of interfund borrowings for the year as presented in the fund
financial statements.

Due From Due To
Sewer Utility Fund $ 27,617 $ 7,422
General Fund 95,955 95,955
Conservation Fund - -
Water Enterprise Fund - 20,195

$§ 123,572 $ 123,572

All balances resulted from the time lag between dates that interfund reimbursable expenditures
occur and payments between funds are made. All interfund receivables and payables at year
end are planned to be eliminated in the subsequent year.

Note 6 Long-Term Debt

During 2003 the Town negotiated a long-term note from the United States Department of
Agriculture, Rural Development for the purpose of upgrading the Town’s water system in the
amount of $1,134,000 payable with interest at 4.75% according to the following schedule:

Principal Interest Total
2025 $§ 29,113 $ 34,483 $ 63,59
2026 30,513 33,083 63,596
2027 31,979 31,617 63,596
2028 33,516 30,080 63,596
2029 35,127 28,469 63,596
2030-2034 202,643 115,337 317,980
2035-2039 256,254 61,726 317,980
2040-2041 114,069 6,618 120,687

$ 733,214 $§ 341413 $ 1,074,627

During 2024 principal payments of $27,778 were made on the above note with interest expense
of $35,818 which is included as a direct expense under water enterprise in the statement of
activities.

The changes in long-term debt during 2024 are summarized as follows:

Beginning Ending Due Within
Balance Additions Deletions Balance One Year
Governmental Activities:
Compensated Absences $ 6,578 $ 5,795 $ - $ 12,372 $ -
Business-Type Activities:
Notes Payable
Water Enterprise $ 760,992 $ - $ (27,778) § 733,214 $ 29,113

Compensated absences related to governmental activities are normally paid by the general
fund.
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Note 7

Note 8

Note 9

Note 10

Note 11

Segment Information

The Town of Eads Sewer Utility Fund comprises of two separate departments: sewer and
sanitation. Segment information that is available is included within the financial statements
for the year ended December 31, 2024. Separate balance sheets are not maintained for each
department. No other segment information is available.

Risk Management

The Town is exposed to various risks of loss related to torts; theft of, damage to, and
destruction of assets; errors and omissions; injuries to employees; and natural disasters.

The Town continues to carry commercial insurance for workers’ compensation and employee
health and accident insurance. There have been no significant reductions in coverage from the
prior year and settled claims resulting from these risks have not exceeded commercial
insurance coverage in any of the past three fiscal years.

Reserve Account

The Town is required to maintain a reserve account as a condition of the United States
Department of Agriculture, Rural Development loan. An annual deposit of $6,360 is required
for ten years until a total of $63,360 is reached. The balance as of December 31, 2023, was
$64,981. No additional deposits are required.

Related Organizations

The Town’s Board of Trustees is also responsible for appointing the members of the board of
the Eads Housing Authority, but the Town’s financial responsibility for this organization does
not extend beyond making the appointments. Therefore, it is not included in these financial
statements.

The Housing Authority contracts with the Town of Eads to provide administration and
maintenance functions for the Housing Authority. During 2024 the Housing Authority paid
the Town $3,502 for these services.

The financial statements of the authority may be obtained from Eads Housing Authority, P.O.
Box 8, Eads, CO 81036.

Contingency

Tabor Amendment

In November 1992, the Colorado voters passed a constitutional amendment (Tabor
Amendment) to the State Constitution (Article X, Section 20) which requires voter approval
for any increases in mill levies, revenue limits, spending limits and creation of multi-year debt.
In addition, the amendment requires that a reserve be established for emergencies of 3%.
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The Town has reserved $23,400 within the General Fund for the emergency reserve under the
Tabor Amendment.

During 1993 the electorate passed a ballot measure allowing the Town to receive and expend
any excess funds received from grants and intergovernmental revenues without limitation to
the provisions under the Tabor Amendment.

The Town believes that it is in compliance with the provisions of the Tabor Amendment.

However, many provisions of the Tabor Amendment are complex and subject to further
interpretation and will require judicial interpretation.
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REQUIRED SUPPLEMENTARY INFORMATION



Town of Eads
Budget and Actual
General
For the year ended December 31, 2024

Actual Amounts,

Budgeted Amounts Budgetary Basis
Original Final
REVENUES
Property Taxes $ 153,566 $ 153,566 $ 186,888
SO Taxes 30,000 30,000 22,893
Sales and miscellaneous taxes 370,000 370,000 333,867
Fees and fines 245 245 695
Intergovernmental 3,044,286 3,044,286 47,017
Charges for services 68,191 68,191 60,788
Gifts and grants 290,000 290,000 -
Investment earnings 1,590 1,590 8,053
Miscellaneous 1,850 1,850 36,440
Total revenues 3,959,728 3,959,728 696,641
EXPENDITURES
Current:
General government 223,400 223,400 294,077
Public Safety 92,576 92,576 102,397
Highways and roads 317,132 317,132 260,900
Culture and recreation 3,342,925 3,342,925 114,717
Total Expenditures 3,976,033 3,976,033 772,091
Excess (deficiency) of revenues
over expenditures (16,305) (16,305) (75,450)
Net change in fund balances (16,305) (16,305) (75,450)
Fund balances - beginning 602,226 602,226 588,705
Fund balances - ending $ 585,921 $ 585,921 $ 513,255
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OTHER SUPPLEMENTARY INFORMATION



Town of Eads
Balance Sheet
Other Governmental Funds

December 31, 2024
Conservation Total Special
Trust Revenue Funds
ASSETS
Cash and cash equivalents 5 23,706 $ 23,706
Total assets 23,706 23,706
LIABILITIES AND FUND BALANCES
Liabilities:
Accounts payable 781 781
Total liabilities 781 781
FUND BALANCES:
Committed 17,572 17,572
Unreserved 5,353 5,353
Total fund balances 22,925 22,925
Total liabilities and fund balances $ 23,706 $ 23,706
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For the Year Ended December 31, 2024

REVENUES
Intergovernmental
Investment earnings
Miscellaneous
Total revenues

EXPENDITURES
Current:
Culture and recreation
Total Expenditures
Excess (deficiency) of revenues
over expenditures

Net change in fund balances
Fund balances - beginning
Fund balances - ending

Town of Eads
Statement of Revenues, Expenditures and Changes in Fund Balances
Other Governmental Funds

Conservation Total Special
Trust Revenue Funds
$ 6,056 6,056
95 95
2,726 2,726
8,877 8,877
3,919 3,919
3,919 3,919
4,958 4,958
4,958 4,958
17,967 17,967
$ 22,925 22,925
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Town of Eads
Budget and Actual
Conservation Trust
For the year ended December 31, 2024

Actual Amounts,

Budgeted Amounts Budgetary Basis
Original Final
REVENUES
Intergovernmental $ 8,400 $ 8,400 $ 6,056
Investment earnings 10 10 95
Miscellaneous - - 2,726
Total revenues 8,410 8,410 8,877
EXPENDITURES
Current:
Culture and recreation 21,200 21,200 3,919
Total Expenditures 21,200 21,200 3,919
Excess (deficiency) of revenues
over expenditures (12,790) (12,790) 4,958
Net change in fund balances (12,790) (12,790) 4,958
Fund balances - beginning 17,679 17,679 17,967
Fund balances - ending $ 4,389 $ 4,889 $ 22,925
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REVENUES
Charges for Services
Investment earnings
Miscellaneous

Total revenues

OPERATING EXPENSES
Salaries and benefits
Contractual services
Purchased power
Utilities
Repairs and maintenance
Other supplies and expenses
Capital Outlay
Interest
Principal
Personal services
Professional services
Dues
Other supplies
Insurance
Miscellaneous
Total Operating Expenses
Operating income (loss)

Net change in fund balances

Fund balances - beginning

ADJUSTMENTS TO GAAP:

Capital Outlay
Depreciation

Debt Service

Fund balances - ending

Town of Eads

Budget and Actual

Water

For the year ended December 31, 2024

Actual Amounts,

Budgeted Amounts Budgetary Basis
Original Final
$ 335,250 $ 335,250 5 327,271
800 800 2,613
2,500 2,500 10,241
338,550 338,550 340,125
70,450 70,450 -
17,000 17,000 33,725
4,000 4,000 5,261
45,000 45,000 44,940
56,100 56,100 62,057
20,000 20,000 37,425
92,500 92,500 6,303
35,818 35,818 35,818
27,778 27,778 27,778
73,830 73,830 81,283
4,000 4,000 1,580
6,200 6,200 2,995
7,000 7,000 3,981
16,500 16,500 26,691
10,200 10,200 5,277
486,376 486,376 375,114
(147,826) (147,826) (34,989)
(147,826) (147,826) (34,989)
682,648 682,648 1,794,676
- - 6,303
- - (60,990)
- - 27,778
$ 534,822 5 534,822 5 1,732,778
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Town of Eads
Budget and Actual
Sewer Utility Fund

For the year ended December 31, 2024

REVENUES

Charges for Services

Investment earnings
Total revenues

OPERATING EXPENSES

Outside services

Fuel

Utilities

Repairs and maintenance

Chemicals and supplies

Capital Outlay

Salaries and benefits

Insurance

Professional services

Office supplies

Miscellaneous

Sewer testing and landfill costs
Total Operating Expenses
Operating income (loss)

OTHER FINANCING SOURCES (USES)
Proceeds from capital leases
Total other financing sources and (uses)

ADJUSTMENTS TO GAAP
Capital outlay

Net change in fund balances
Fund balances - beginning
Fund balances - ending

Actual Amounts,

Budgeted Amounts Budgetary Basis
Original Final
$ 230,200 $ 230,200 $ 291,153
19,610 19,610 11,303
249,810 249,810 302,456
1,625 1,625 7,152
6,000 6,000 4,466
22,400 22,400 14,294
35,000 35,000 10,909
7,500 7,500 2,840
619,768 619,768 52,555
109,560 109,560 113,370
13,000 13,000 24,712
28,200 28,200 8,005
8,000 8,000 2,417
11,640 11,640 9,972
65,200 65,200 55,286
927,893 927,893 305,978
(678,083) (678,083) (3,522)
65,200 65,200 -
65,200 65,200 -
- - 52,555
(612,883) (612,883) 49,033
73,865 73,865 1,359,268
$ (539,018) $ (539,018) $ 1,408,301
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Form Approved

The public report burden for this information collection is estimated to average 380 hours annually. OMB No. 2125-0032
STATE:
COLORADO
LOCAL HIGHWAY FINANCE REPORT YEAR ENDING (mm/yy):
12/2024
This Information From The Records Of: Prepared By:
Town of Eads Mikahael Rogers townofeads10@amail.com

I. DISPOSITION OF HIGHWAY-USER REVENUES AVAILABLE FOR LOCAL GOVERNMENT EXPENDITURE

A. Local B. Local C. Receipts from
Motor-Fuel Motor-Vehicle State Highway-
Taxes Taxes User Taxes

D. Receipts from
Federal Highway
Administration

ITEM

1. Total receipts available
2. Minus amount used for collection expenses
3. Minus amount used for nonhighway purposes
4. Minus amount used for mass transit
5. Remainder used for hiaghway purposes
Il. RECEIPTS FOR ROAD AND STREET PURPOSES lll. EXPENDITURES FOR ROAD AND STREET PURPOSES
ITEM AMOUNT ITEM AMOUNT
A. Receipts from local sources: . Local highway expenditures:
1. Local highway-user taxes 1. Capital outlay (from page 2) 3 -
a. Motor Fuel (from Item I.A.5.) 2. Maintenance: 3 97,577.00
b. Motor VVehicle {from Item |.B.5.) 3. Road and street services:
c. Total (a.+b.) a. Traffic control operations
2. General fund appropriations b. Snow and ice removal
3. Other local imposts (from page 2) $ 83,802.00 c. Other street lighting $ 28,070.00
4. Miscellaneous local receipts (from page 2)| $ 3,909.00 d. Total (a. through c.) $ 28,070.00
5. Transfers from toll facilities 4. General administration & miscellaneous
6. Proceeds of sale of bonds and notes: 5. Highway law enforcement and safety
a. Bonds - Original Issues 6. Total (1 through 5) $ 125,647.00
b. Bonds - Refunding Issues B. Debt service on local obligations:
c. Notes 1. Bonds: __
d. Total(a.+b. +c.) $ - a. Interest
7. Total (1 through 6) 3 87,711.00 b. Redemption
B. Private Contributions c. Total (a. +b.) $ =
C. Receipts from State government 2. Notes:
(from page 2) $ 37,936.00 a. Interest
D. Receipts from Federal Government b. Redemption
(from page 2) $ - c. Total (a. +b.) $ -
E. Total receipts (A.7 + B+ C + D) $ 125,647.00 3. Total (1.c+2.c) 3 =
C. Payments to State for highways
D. Payments to toll facilities
E. Total expenditures (A.6 + B.3 + C + D) $ 125,647.00
IV. LOCAL HIGHWAY DEBT STATUS
(Show all entries at par)
Opening Debt Amount Issued Redemptions Closing Debt
A. Bonds (Total) 3 -
1. Bonds (Refunding Portion) $ -
B. Notes (Total) $ -
V. LOCAL ROAD AND STREET FUND BALANCE (RECEIPTS AND DISBURSEMENTS ONLY)
A. Beginning Balance |B. Total Receipts C. Total Disbursements |D. Ending Balance E. Reconciliation
$ = $ 125,647.00 | $ 125,647.00 | $ - $ -
Notes and Comments:
FORM FHWA-536 (Rev.06/2000) PREVIOUS EDITIONS OBSOLETE Excel (Next Page)



STATE:
COLORADO

YEAR ENDING (mmiyy):
12/2024

LOCAL HIGHWAY FINANCE REPORT

Il. RECEIPTS FOR ROAD AND STREET PURPOSES - DETAIL

ITEM
A.4. Miscellaneous local receipts:
a. Interest on investments
b. Traffic Fines & Penalties

ITEM
A.3. Other local imposts:
a. Property Taxes and Assesments
b. Other local imposts:

AMOUNT

AMOUNT

68,587.00

1. Sales Taxes c. Parking Garage Fees
2. Infrastructure & Impact Fees d. Parking Meter Fees
3. Liens e. Sale of Surplus Property
4. Licenses f. Charges for Services $ 3,909.00
5. Specific Ownership &/or Other 3 15,215.00 |g. Other Misc. Receipts
6. Total (1. through 5.) 3 15,215.00 |h. Other
c. Total (a. +b.) $ 83,802.00 |i. Total (a. through h.) 3 3,909.00
(Carry forward to page 1) (Carry forward to page 1)
ITEM AMOUNT [ ITEM AMOUNT
C. Receipts from State Government :—D._Receipts from Federal Government
1. Highway-user taxes (from Item |.C.5.) $ 35,087.00 1. FHWA (from Item I.D.5.)
2. State general funds 2. Other Federal agencies:
3. Other State funds: a. Forest Service
a. State bond proceeds b. FEMA
b. Project Match c. HUD
c. Motor Vehicle Registrations $ 2,849.00 d. Federal Transit Administration
d. DOLA Grant e. U.S. Corps of Engineers
e. Other f. Other Federal ARPA
f. Total (a. through e.) $ 2,849.00 g. Total (a. through f.) $ -
4. Total (1. +2. + 3.) $ 37,936.00 3. Total (1. + 2.9) $ -
(Carry forward to page 1) (Carry forward to page 1)
lll. EXPENDITURES FOR ROAD AND STREET PURPOSES - DETAIL
ON NATIONAL OFF NATIONAL
HIGHWAY HIGHWAY TOTAL
SYSTEM SYSTEM
a b C
A.1. Capital outlay:
a. Right-Of-Way Costs $ -
b. Engineering Costs $ -
c. Construction:
(1). New Facilities $ -
(2). Capacity Improvements 3 -
(3). System Preservation $ -
(4). System Enhancement And Operation 3 -
(5). Total Construction (1)+(2)+(3)+(4) 3 - $ - $ -
d. Total Capital Outlay (Lines 1.a. + 1.b. + 1.c.4) $ - 3 - $ -

{Carry forward to page 1)

Notes and Comments:

FORM FHWA-536
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